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Community Needs Assessment 101

Writing the Community Needs Report

o Key Board and staff members

e Community Needs Assessment workgroup

e Develop a plan to address identified needs

e Ensure the final report meets the Organizational Standards

e 1-2 workgroup meetings that may take up to 1 full day

e Complete within 2 weeks

e Focus on the impact the agency can have on the community it serves
Consider how this report will be used to develop the Strategic Plan and the
CSBG Community Action Plan

Organize all collected data using CSBG domains

Identify what qualitative and quantitative data should be included
Summarize the top needs and key findings

Identify how those needs will be addressed by the agency

Resources:
Org. Standards Quick Guide | MDHHS-BCAEQ (micommunityneeds.org)

Organizational Standards Overview | MDHHS-BCAEO (micommunityneeds.org)
Technical Assistance Guide - Category 3 Community Assessment | MDHHS-BCAEO (sharepoint.com)
Writing Your Community Needs Assessment | National CAP (communityactionpartnership.com)



https://micommunityneeds.org/wp-content/uploads/Org-Standards-Quick-Guide-PDF.pdf
https://micommunityneeds.org/cna-101/organizational-standards-overview/
https://stateofmichigan.sharepoint.com/teams/dhhs/Collaboration/BCAEO/Shared%20Documents/Forms/AllItems.aspx?viewpath=%2Fteams%2Fdhhs%2FCollaboration%2FBCAEO%2FShared%20Documents%2FForms%2FAllItems%2Easpx&id=%2Fteams%2Fdhhs%2FCollaboration%2FBCAEO%2FShared%20Documents%2F%5FMonitoring%2FOrganizational%20Standards%2FOrg%20Std%20Technical%20Assistance%20Guides%2FTA%20Guide%20Category%203%20Community%20Assessment%2Epdf&viewid=fcbe7bb0%2D1e9d%2D4e8f%2D9aaf%2D293e13d03f49&parent=%2Fteams%2Fdhhs%2FCollaboration%2FBCAEO%2FShared%20Documents%2F%5FMonitoring%2FOrganizational%20Standards%2FOrg%20Std%20Technical%20Assistance%20Guides
https://communityactionpartnership.com/webinar/writing-your-cna/

